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”The Transformation Journey Continues…” 



Swegon Transformation Journey - this is where we left you… 

Driver optimizing high ebit% Build up & invest to future platform Leading market position + high ebit% 

Niche strategy 
 

Broader offering  
&  

Build strongholds 
 

 

”The Indoor Climate Company” 
 

 

  
 
 

”Past” ”Current” ”Future” 

Strategy 
Roadmap 
Q3 2013 

New BA 
structure 
Q1 2014 

Resourcing 
2014 > 

Execution 2015 
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HVAC Industry Developement 



The Planet 

The People 

The Wallet 

Positive drivers keep strengthening… 
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Industry consolidation seems to be accelerating… 

• Johnson & Hitachi JV -15 
• Carrier & Midea JV -15, 
• Mitsubishi acquires Climaveneta -16 
• Daikin buys Zanotti -16 
• Midea acquires 80% of Clivet -16 

• Nibe acq. Air-site AHU -16 
• Nibe acq. Climate Master -16 
• Carrier acq. Riello acq. -16 

• Polypipe UK acquired Nuair UK -15 
• Triton acquired GEA  AT (Denko Happel) -15 
• Triton  acquires Fläktwoods -16 
• Aldes acquires Exhausto -16 
• Lindab active in acquiring several smaller objects -15/16 
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Swegon Roadmap Execution 



Swegon – Pushing growth on several fronts  

# IDC Systems & Digitalization… 

# Intense R&D and new segments… 

Data Center Cooling Program  

New Service Platforms 

Leading System Approach 
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Swegon – Pushing growth on several fronts  

# Selective acquisitions… 
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Delivery 



Turning the corner - Key Financials  

Organic Growth + trend since June 2015! 
 R12 orders 7.1%, Invoicing 5.9% 
 YTD Orders +12.5%, Q2 +18.4% 
 YTD Invoicing +9.9%, Q2 +17.5% 

Top line improvement starting to show in profits! 
 R12 recovered to 322 MSEK 
 YTD Ebit margin 8.9% (LY 6.7%), Q2 11.6% (LY 8.6%) 
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SALES, EBIT AND ORDERINTAKE

Sales Per

Orderintake Per

Sales Acc R12

Orderintake R12

EBIT R12

EBIT R12 Adj
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Swegon – ”The Indoor Climate Company” 
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    Strongholds 



Questions? 
 
Thank You! 
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