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The indoor climate company

”The Transformation Journey Continues...”




[
Swegon Transformation Journey - this is where we left you... m

"Past” "Current” "Future”

Driver optimizing high ebit% Build up & invest to future platform Leading market position + high ebit%

Strategy New BA
Roadmap structure 2014 >
Q3 2013 Q12014

Resourcing
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HVAC Industry Developement



Swegon’

Positive drivers keep strengthening...
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40 % of the world's energy is consumed by buildings
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Industry consolidation seems to be accelerating...

GLOBAL
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>> Creating a power position on a fragmented European ventilation market...
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Swegon Roadmayp Execution



Swegon — Pushing growth on several fronts

# Intense R&D and new segments...
Data Center Cooling Program
Service support offering
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Econdition Data Center Cooling

PARASOL-family
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New Service Platforms

# IDC Systems & Digitalization...
New Wise

Swegon driving change in an digitalized world
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Leading System Approach



Swegon - Pushing growth on several fronts Swegon’

# Selective acquisitions...
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Delivery



Y
Turning the corner - Key Financials Swegon

SALES, EBIT AND ORDERINTAKE
Organic Growth + trend since June 2015! 2500000 - — ...
% R12 orders 7.1%, Invoicing 5.9%
< YTD Orders +12.5%, Q2 +18.4% 74»\‘ AL L oo
% YTD Invoicing +9.9%, Q2 +17.5%
R R s e o o B e o o o S o o o o iy
Top line improvement starting to show in profits! o
< R12 recovered to 322 MSEK Cmrrrrrrrrnerrerrrrenrrrrrrrrrnnnennn o
s YTD Ebit margin 8.9% (LY 6.7%), Q2 11.6% (LY 8.6%)

H.Saastamoinen CMD 2016 11




Swegon — "The Indoor Climate Company”

I!PAST” ”TODAY” ”FUTURE”




Questions?

Thank You!
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